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Text KENT to 85258 for free, confidential support on any issue 24/7.
For more information visit releasethepressure.uk
Support is free and confidential, provided by an independent charity and
funded by Kent and Medway health and social care partners.
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Kent Mental Health and Wellbeing Awards 2021

Welcome
Event hosts were Simon Dolby, Chief Executive of South Kent Mind, and
Nicola Everett, head of multimedia news at KentOnline and the KM Group

Event Itinerary
Welcome by Louise Sills, Stagecoach SE Operations Manager – headline
partner for tonight’s celebration
Key note speaker, Allison Duggal, Interim Director of Public Health at KCC
VIP speaker, Jack Green double Olympian
Local area awards
Reflection by Clair Bell, Cabinet Member for Adult Social Care and Public
Health at Kent County Council
Overall award winners revealed

Kent Mental Health & Wellbeing Awards is staged by South Kent Mind, registered charity number 1089472.
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Ashford
Peer Mentor Award - Mental Health User Voice Network
Comprising a network of highly committed individuals from across Kent and Medway,
the network has gone from strength to strength over the past year, ensuring its client
base is heard by the right people in the right way.
The network provides an advocacy and activist role for mental health service users,
helping resolve individual needs and problems, and successfully lobbying for service
changes.
It successfully adapted to a 300% surge in demand during lockdown, extending
support to every single one of the people who approached it for help.
Community Ambassador Award - Kevin Finch, Angling & Anxiety
Kevin has grappled with mental health issues and drug problems for many years.
Perhaps it would have been entirely understandable for someone facing similar
challenges to have been overwhelmed by covid-19.
Kevin, however, saw the pandemic as an opportunity to change his life for the better.
He took up open-sea angling and quickly realised how much it helped his mental
health and enabled him to focus.
Now he shares the transformative experience of his new hobby by reaching out to
other people affected by mental health issues through his popular and inspirational
Angling & Anxiety YouTube channel.
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Bexley
Wellbeing Award - Crisis Cafe team, Bexley Mind
Bexley’s Crisis Cafe has done an outstanding job providing crucial support to people
experiencing mental health and emotional issues during the pandemic.
The facility remained open throughout lockdown, not closing once as the team
insisted on maintaining this vital service for those most in need.
Covid restrictions made delivery challenging at times, but a combination of
compassion and defiance ensured these hurdles were bypassed and support was
provided to more than 700 people.
Volunteer Service Award - Bexley’s Women Aid
The always polite, professional and helpful staff of Bexley’s Women Aid do an
amazing job supporting vulnerable local women emerging from mental health care
and abusive relationships to build new lives free of intimidation, fear and abuse.
Their compassion and imaginative approach were clearly visible over Christmas,
when volunteers from the charity delivered multiple bags of Christmas gifts and
goodies to Bexley Mind for donation to local people with mental health issues.
That partnership approach helps ensure joined-up service delivery for vulnerable
people struggling with multiple needs and challenges.
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Canterbury
Pastoral Care Award - Far Skate Foundation
Whitstable-based Far Skate Foundation provides specialist post-16 education, a
safe and welcoming community hub and outreach services to young people with
neurodivergency or social, emotional and mental health issues.
It uses the medium of skateboarding to teach subjects that include maths, business
studies and graphic design, with the students encouraged to make use of the skate
facilities or spend time making art when things get too much for them or they need a
break.
The foundation also organises regular trips to create a sense of community and
adventure for the beneficiaries, and is open at the weekend and in the evening to
ensure the young people have somewhere to go when they don’t feel safe at home.
Wellbeing Award (charity sector) - Revival Café & Wellbeing
Revival Café & Wellbeing is a unique service in Whitstable: rooted in and committed
to working with the local community, it is the only place on the high street where
anybody and everyone can drop in for informal, stigma-free mental-health support
and information.
In spite of being evicted during lockdown, it successfully adapted to an outreach
model delivering food and mental-health support during covid-19, with its staff
providing peer support both online and face-to-face, and working with businesses
and other local organisations to ensure the continued provision of a space for
beneficiaries to meet and peer support to continue.
The café’s trained volunteers and facilitators provide peer mentoring, one-to-one
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goal-orientated solutions and ‘happy to chat’ initiatives, and have launched a
community member scheme to involve local residents in shaping the organisation’s
future.
Wellbeing Award (business sector) - ADM Computing
ADM Computing is an IT firm with a difference. Right from its earliest days in
the 1980s, founder Adrian Bryant has sought to balance financial success and
professional excellence with a commitment to his staff wellbeing.
The company’s reaction to covid-19 was typical of this philosophy. Its successful
adaptation to a huge increase in its workload was only part of the story. In addition,
staff, clients, suppliers and their families were invited and encouraged to participate
in a range of extra-curricular community-maintaining activities including charity
football games, raffles and bingo nights, virtual pubs, magic shows, employmentadvice webinars and IT training sessions.
Besides all ADM employees receiving a lockdown bonus to support them in difficult
times, over the course of the past year the firm and its staff have sponsored, raised
money for and donated computers and other essentials to individuals, good causes
and community groups in Kent, the wider UK and the developing world.
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Dartford and Gravesham
Eco Project Award - Ecology Island
Ecology Island is an exciting partnership project located in Dartford’s Central Park.
It is a nature-based initiative that helps people experiencing mental health issues
through outdoors activities such as bushcraft, scrub clearance, campfire cooking and
wildflower planting.
The project participants commonly experience significantly enhanced wellbeing
as a result of spending time in nature, making a positive contribution to the local
environment, learning new skills, and socialising with other people.
This project makes such a difference enriching clients’ lives and well-being.
School Staff Award - Temple Hill Primary Academy
Thanks to the pastoral care team at Temple Hill Primary Academy, well-being and
mindfulness have been embedded throughout Temple Hill Primary Academy, with
everyone in the school community getting the opportunity to benefit.
The team’s imaginative, playful and extremely popular innovations have included a
wellbeing toolkit, counsellor referrals for both children and adults, mindfulness, yoga,
workshops for pupils and parents, and farm visits.
Covid-19 seemed to be more of an inspiration than an obstacle, not least because
of a flair for digital technology that has resulted in a wellbeing video viewed 8,000
times; weekly Powerpoint; mindfulness lesson plans prepared for each year group; a
laughology website; and personalised video messages for children to minimise the
risk of their being isolated.
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Counselling Service Award - Abigail’s Footsteps
Abigail’s Footsteps’ Naomi Marston has more than 27 years of experience of
supporting parents through baby and pregnancy loss, helping those affected to learn
how to live with and find ways to move forward from the devastating experience.
In 2019, she joined up with Medway-based baby-loss charity Abigail’s Footsteps to
launch a counselling programme, and has since delivered through it more than 500
individual sessions and helped to support over 60 Kent families.
The pandemic put paid to face-to-face delivery but was also accompanied by an
increase in baby loss in north Kent. But with typical determination and compassion,
Naomi and the charity switched her sessions to an online platform – ensuring the
continued provision of lifeline support for grieving parents over the past 18 months.

Dover
Community Ambassador Award - Tracy Carr, Talk It Out
A former mayoress of Deal with lived experience of anxiety and depression, Tracy
Carr is the founder of Talk It Out – a community support group for people affected by
mental health issues in Deal.
Making herself available 24/7 and acting entirely voluntarily, she has been actively
involved in delivering more than £18,500 worth of care and food hampers to people
in need in spite of the challenges of coronavirus, lockdowns and social distancing.
She also set up Lost the Plot, an award-winning community allotment where people
forget about their worries while coming together with each other and the great
outdoors.
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Pastoral Care Award - Dover smART Project
Dover smART Project was started eight years ago to provide support for young carers
– offering them a space to relax, socialise and – for a change – to just think about
themselves. With trained volunteers on hand to address issues in need of more active
intervention. Since then, the project’s client base has expanded to include older,
often socially isolated individuals and people living with dementia and their carers.
Throughout coronavirus, the older beneficiaries received doorstep visits, more than
5,000 hand-delivered care and activity packages, and regular telephone support. The
project’s supporters also collected Christmas goodie bags and gifts for the young
carers.
The pandemic was tough for this group. It led to a significant deterioration in the
mental health of many of the project’s older beneficiaries, and a 50% increase in the
number of young carers locally. The project has responded with a resumption of
face-to-face sessions in larger, covid-secure facilities; special art and social sessions
including a ‘Wrinkly Rave’ for its older beneficiaries; and an expansion in recruitment
and training for volunteers supporting its young carers.

Folkestone
Wellbeing Award - Penny Lamb, South Kent Mind
Penny Lamb has been an absolute rock for South Kent Mind over the past year, never
letting her need to shield during the pandemic get in the way of her commitment to
improving other people’s mental wellbeing and lives.
Her community engagement work has involved reaching out to young adults,
south Kent’s ethnic minorities and the wider community, through cultural, creative,
environmental and outreach events and initiatives.
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She has supported team members with training and support designed to boost the
wellbeing not only of their clients but also of themselves, thereby helping boost
the resilience and capacity of South Kent Mind in what has been one of the most
challenging periods in the charity’s history.
Volunteer Service Award - Living Words
Art and literature charity Living Words uses one-to-one communication to give
a voice and ear to improve the quality of life of people with dementia or who are
otherwise isolated, marginalised or disempowered.
During the coronavirus it ran a series of projects that gave care home staff a platform
to work together and share stories to help them make some sense of their often
harrowing experience of the pandemic.
The charity’s Living Warriors initiative is a film-making project through which
individuals who have considered suicide share their stories so as to give hope to and
support to other people at risk of ending their lives.
Innovation Award - Kent Coast Volunteering Anthology Team
Led by the organisation’s Good Neighbours Service Team, the Anthology project is
a community arts initiative helping to tackle loneliness that resulted in a book that
details the experiences of local older people shielding during lockdown.
The project was informed by one-to-one interviews with Good Neighbours Service
members. Participants were also set a range of creative challenges including writing,
photographic and painting tasks, and took part in wellbeing assessments.
400 copies of the book have been printed and distributed to Good Neighbours
Service beneficiaries, volunteers and funders. And local artists collaborated with
Folkestone’s Leas Lift to create a public art installation exploring ideas about leisure,
isolation, family and place. The project also features in this year’s Folkestone Triennial
Fringe.
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Maidstone
Youth Project - Mid Kent Mind
The youth services delivered by Mid Kent Mind over the past year has provided an
exemplary model of how organisations can step up to meet unprecedented need
in exceptional times, with the charity doing everything possible to refit its services
and platforms to guarantee continuity of support and an enhanced experience for its
beneficiaries.
That support has included drop-in sessions, online courses and structured groups
and community activities promoting the acquisition of new skills and enhanced
mental health and wellbeing.
Using a preventative approach, the charity has striven to equip young people with
the tools and knowledge for better understanding trauma-induced emotions,
thoughts and feelings they might never have experienced before, and to create a
legacy of resilience that will help them overcome obstacles and challenges in their
future adult lives.
Suicide Prevention Award - Megan Abbott of Kent County Council’s Public Health
Team
Megan is responsible for unique and potentially life-saving research into the hitherto
unrecongised and unquantified relationship between domestic abuse and suicide
After designing a robust research methodology in collaboration with Kent Police, she
has presented her findings to a range of local, regional and national policy makers.
This is influencing policy and funding decisions throughout the country.
As she continues to collaborate with local and national partners to further improve
understanding of the relationship between abuse and suicide, she has secured
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funding to work with local domestic abuse services on a pilot risk-reduction
programme for victims.
Communication Award – Shout’s Release the Pressure’s 24-hour text support service
Since first being commissioned by the Kent and Medway Clinical Commissioning
Group in April 2020, Shout has provided critical emotional support for more than
25,000 people.
Using volunteers in locations as far away as New Zealand to facilitate 24-7 delivery,
the service allows anyone in Kent and Medway to access free mental wellbeing
support by text message, at any point, day or night.
The text-message medium means that not only does the service reach a different,
younger audience than traditional phone helplines, with 22% of texters identifying
as being from the LGBT+ community; it also allows people to access support in
environments where phone conversations might not be possible.
Counselling Service Award - Kent Association for the Blind.
KAB’s counselling service uses a combination of qualified and trainee volunteer
counsellors on placement. This enables mentoring opportunities and supports the
development of future counsellors, while also providing specific training in sensory
impairment awareness.
The service has a combination of sight impaired and sighted counsellors – bringing a
range of experiences and backgrounds.
The lead counsellor has established a peer support group for clients receiving
counselling based on the need for an informal social group for service users in similar
circumstances.
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The team identified a need for regular ongoing support post counselling and
subsequently introduced a high-level befriending service with regular wellbeing calls
for clients exiting the counselling service.

Medway
Wellbeing Award (local government) - Medway Public Health Team
During the pandemic, Medway Council found itself having to: plan, coordinate and
deliver urgent support and supplies to 16,000 vulnerable individuals shielding with
serious underlying conditions; and provide shopping vouchers or food parcels to
thousands of families of children eligible for free school meals.
Redeployed to meet this substantial challenge, the council’s public health workforce
acted swiftly and efficiently to set up processes and protocols within days and fully
functioning systems and infrastructure within weeks.
A dedicated vulnerable people’s hub was swiftly set up for people in urgent need;
and staff collaborated with local businesses, charities and other community
organisations to distribute and deliver much-needed food, medication and other
supplies to isolated, disadvantaged or vulnerable adults and children.
Activity Coordinator Award - Music Man Project
Run by the amazing Sarah Mann, the Medway Music Man Project is a music education
service for children and adults with learning disabilities, delivering accessible music
tuition that leads to inspirational performances.
The charity provides equal-opportunities access to arts education and performance,
and raises awareness of the creative abilities and achievements of disadvantaged
people.
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Covid plunged many of the project’s members into isolation and panic, but Sarah and
her team of volunteers quickly secured money from grants and specially recorded
online concerts to keep the charity afloat. Members were equipped with instruments,
online and active in Zoom sessions. But Sarah also went out of her way to include
those without internet capacity.
Volunteer Fundraiser Award - Adam Palmer and Ashley Stone
Adam Palmer and Ashley Stone are two very special fundraisers. Inspired by Ashley’s
personal experience of mental health issues, the pair never let the pandemic put
them off their goal of supporting North Kent Mind through their ‘Adam and Ash’s 12
months of fundraising’ challenge.
They have invested a huge amount of time, effort and imagination raising more
than £7,500 for the charity through activities including speed quizzes, an auction, a
sponsored walk and a charity football match.
Their activities are not only important for North Kent Mind financially; they have
also succeeded in bringing the community together in fractured times, helping to
normalise conversations about mental health and to ensure that no one has to deal
with health issues on their own.

Swale
Wellbeing Award - Mind and Body’s We Are With You initiative
Mind and Body provides structured early-intervention support in schools and
the community for young people aged 13 to 25 years who are involved in or
vulnerable to self-harming behaviours, achieving stunning reductions in the time its
beneficiaries about think about or practice self-harming.
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The programme comprises a mix of one-to-one and group sessions, with the young
clients being provided with support networks to reduce isolation, and learning about
positive communication and positive thinking, identifying and managing triggers,
and self-care. Critically, additional support is provided to parents and carers to ensure
a whole-family approach.
Mind and Body’s work is noteworthy for its innovative approach to digital technology
- using it, for example, to: identify and work with in-need individuals going under the
radar of other service providers; deliver online training to make self-harm prevention
services more widely available; and maintain access to its support during the
coronavirus pandemic and lockdowns.
Peer Mentor Award (Business sector) - Bemix
The weekly peer-support group was set up to help people with learning difficulties
or autism learn about looking after their mental health, talk about their feelings and
support one another.
The group provides its members with a vital sense of purpose and community.
And over the pandemic it helped them to counter the extra anxiety and stress - as
members created and nurtured a safe space in which to share coping strategies such
as using gardening or music to promote mindfulness or cope with emotions.
The group is very much led by the members, who have enjoyed genuine agency
through taking responsibility for recruitment, facilitation, advertising, evaluation,
training, advocacy, safeguarding and generating project funding.
Community Leadership Award - Madison Hinton
In August 2020 the mother of Madison Hinton, of Sittingbourne, contacted Mid Kent
Mind about the possibility of her daughter creating and distributing some wellbeing
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boxes to give to young people struggling with their mental health during the
pandemic.
Madison, who was then 15 years old, and who herself experiences severe anxiety and
had to be admitted to hospital with stress-induced seizures over the course of the
pandemic, initially paid for and created 20 boxes containing items such as sweets,
fiddle toys, lip balm, bath salts, candles, stationery, positivity messages and a handwritten letter in which the teenager described her own mental-health struggles.
Such was the uniformly positive nature of the feedback to Madison’s initiative that
the charity asked if she could make more and create some for adults too; Madison
went into overdrive and created 246 of her boxes, and a year later she continues to
support the mental health of people young and old in the county.
Volunteer Fundraiser Award - Suzanne Middleton-Elliott, Mid Kent Mind
To friends, family and colleagues, Suzanne is quite simply Superwoman – someone
who uses the tragedy she has experienced in her own life as fuel to do good in the
world and to help others.
Suzanne is always finding new ways to raise money for mental health charities such
as Papyrus, Samaritans, Young Minds, Calm and Mid Kent Mind.
In her latest fundraising venture, she embarked on walking the 950-mile length of
mainland Britain from John O’Groats to Lands End to raise money for a group of her
favourite charities, and has so far raised more than 80% of her £10,000 target.
Personal medical issues have hit the attempt and now she is adapting her fundraising
until she can get back on the road. One nominator said: If you look up the definition
of resilience in the dictionary – Suzanne would be top of the search results.
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Thanet
Volunteer Service Award - Jenny Woledge, Survivors of Bereavement by Suicide
Jenny’s proactive, can-do and tirelessly supportive attitude is an utterly invaluable
resource for the Kent and Medway Suicide Prevention Network, where she assists as a
volunteer with lived experience.
In 2015 Jenny lost her son Wills to suicide and she is determined to support others
who have found themselves in that terrible situation.
Now, she is a qualified suicide and self-harm prevention trainer, operating in schools,
workplaces and universities; has supported and launched support groups for people
bereaved by suicide in Margate and Canterbury; and enthusiastically promotes the
24/7 mental-health helpline Release the Pressure and the Help is at Hand booklet.
While the world ground to a halt during coronavirus, Jenny played a key role in
maintaining access to these groups and resources – sharing her time, experience
and compassion virtually throughout the lockdowns to ensure vital support for the
increased number of individuals reaching out for help during the pandemic.
Community Sport / Activity Award - Charitable Football Club’s Head in the Game
project
Supported by Kent County Council and run in partnership with Talk Club, the
Charitable Football Club’s Head in the Game project aims to support men’s mental
health and well-being through the medium of football.
It does this by bringing men aged 25 to 55 together through games of football,
so they can talk, form social relationships and express and share emotions in a
judgement-free way.
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Men of any sporting ability or experience are welcome to join in, and the project uses
additional digital communication to facilitate additional check-ins and updates, and
to give members the opportunity to express their emotions, struggles and challenges
between sessions.
Activity Coordinator Award (Business sector) - Community driving school CIC
The Community Driving School CIC is the only not-for-profit driving school in the UK.
It recognises that passing your driving test is not just a licence to drive, but a licence
to freedom too.
The school breaks down the formidable financial barriers to learning to drive
by allowing people from low-income households to earn their lessons through
community volunteering, thereby also giving people the chance to boost their selfesteem and gain vital work experience in the process.
When covid-19 put lessons on hold for much of the past year, denying many learners
their only social interaction, the school used Zoom and phone calls to stay in touch
and prepare individuals for their theory tests.

West Kent
School Staff Award - New Beacon School, Sevenoaks
Even before the pandemic, the New Beacon School made a priority of promoting its
pupils’ mental health, operating worry boxes, creating buddy schemes between older
and younger boys, teaching lessons about resilience, and enabling pupils to practice
yoga and gardening with the overall aim of helping them develop as fully rounded
individuals.
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However, during the pandemic the school extended this psychological nurturing and
support to pupils’ families and the wider community. For the former, this included
regular wellbeing discussions and activities such as dances and singalongs, quizzes
and sports challenges, pet, poetry and wildlife-photography competitions, and talks
about resilience delivered by key speakers from sporting and arts backgrounds.
Support for the wider community was included: the initiation of a laptop library,
through which old computers were restored and given to other local schools for
families lacking resources for homeschooling; delivering prescription medicines; and
supporting local food and hygiene banks and covid-testing facilities.
Wellbeing Award - Crossways Community
Crossways Community is a charity that provides residential care and support
for adults with mental health issues. But as well as attending to the needs of its
beneficiaries, it is also very serious about promoting the wellbeing of its staff – and
that is something that became an even greater priority during the pandemic.
The charity’s HR response to the pandemic included: guaranteed sick pay for any
self-isolating member of staff; a lockdown bonus for all staff; a 20% increase in annual
leave; paid-for sessions with a local counselling provider; allowing staff to bring their
dogs to work; regular gifts such as cakes, coffee vouchers, flower seeds and fruit
baskets; and a full-disclosure approach to sharing news and information about the
pandemic.
Staff were also encouraged to look after each other, with particular pains being taken
to ensure employees who lived alone or had more challenging home lives were not
neglected.
The perhaps unsurprising consequences including: soaring staff commitment and
morale; a dramatic fall in staff turnover and sick leave; and employees
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demonstrating extraordinary professionalism and flexibility as they delivered the very
best care possible to residents during unprecedented circumstances.
Community Sport / Activity Award - Keiron Piper, Sevenoaks Swimming Club
Keiron Piper is the inspirational head coach of Sevenoaks Swimming Club – someone
who leaves no stone unturned to ensure all the club’s swimmers of all ages are safe,
well and happy.
Besides organising online land training for the club’s members, his response to the
lockdowns included: arranging fun activities such as quizzes and challenges as he
sought to keep everybody connected, engaged and motivated; leading a mental
health awareness and education programme that involved fundraising for two
mental health charities that also delivered a talk to the swimmers; and holding
regular online chats with the older club members.
When the pools reopened between lockdowns one and two, he led and trained
every swimmer in every squad, going out of his way to deliver enjoyable sessions and
minimise anxiety about returning to training, and helping to keep the club financially
viable and ensuring all swimmers got as much pool time as possible.
Charity Leadership Award - Stevie Rice, West Kent Mind
Stevie is an excellent leader; inspiring, ambitious, and passionate about the vital
work that West Kent Mind does in its local communities and beyond. The challenges
presented by the pandemic required strong leadership, responsive decision making
and a clear strategic direction to build a resilient and sustainable organisation,
ensuring that West Kent Mind can respond to the increasing mental health need in
the weeks, months, and years ahead.
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With Stevie’s leadership, staff, clients, stakeholders and partners contributed to the
development of a Theory of Change in response to the changed environment in
which it now operates. Clients have a clear journey in their interaction with West Kent
Mind and key outcomes lead to people living enriched lives through better mental
health.
With Stevie’s drive and positive leadership, West Kent Mind is being recognised both
locally and nationally, recently winning a Kent Charity Award. She sits on a wide
range of panels and steering groups across Kent advocating for mental health across
sectors, and at a national level she sits on the National Mind Network Committee
where she is able to be a voice for the other local Minds in the county.
Copies of this best practice booklet, is available to download from the website
www.KentMHWAwards.org.uk
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